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ALICE2 Partners Meeting 

Cuenca, Ecuador 

November 15-16, 2012 

 

Agenda 

 

 

Day 1 Thursday, November 15, 2012 

08:30 09:00 Welcome Chair: Ida Holz, President of RedCLARA’s Board  

   Authorities of University of Cuenca and CEDIA 

EC Representative 

ALICE2 Reports Chair: Ida Holz, President of RedCLARA’s Board 

Report of the ALICE2 

Project Execution 

Florencio Utreras, CEO RedCLARA 

09:00 10:30 

Financial Report of ALICE2 Mark Urban, CFO RedCLARA 

 

10:30 11:00 Coffee Break 

Regional and Country 

Reports 

Chair: Rafael Ibarra, RAICES, WG Inclusion 

GN3 Report Thomas Fryer, DANTE 

C@ribNet Update Colleen Vint-Smith, CKLN 

Bolivia Update Roberto Zambrana, Bolivean Network Representative 

RAICES Update Juan José Sánchez, RAICES 

11:00 13:00 

RAGIE Update Guillermo Mayorga, RAGIE 

13:00 14:00 Lunch 

Technical Groups and User 

Communities 

Chair: Luis Furlán, RAGIE, WG Application Promotion 

User Communities Report Luis Núñez, RedCLARA 

Viviana Soto, RedCLARA 

Computer Based Discovery 

and ARTCAS Initiatives 

Luis Furlán, RAICES 

Alvaro de la Ossa, RedCONARE 

14:00 16:00 

WG & CLARA-TEC Report Iara Machado, RNP 

16:00 16:30 Coffee Break 

Marketing and Services  Chair: Antonio Carlos Fernandes Nunes, WG 

Marketing & Services, RNP 

 

Grid NOC and GISELA Luis Núñez, RedCLARA 

16:30 17:30 

RedCLARA Services 

Strategy 

Florencio Utreras, RedCLARA 
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Day 2 Friday, November 16, 2012 

Sustainability  Chair: Nelson Simoes, Brazil 

5 Years Business Plan 

Update 

Florencio Utreras, RedCLARA 

08:30 

 

10:30 

 

Beyond ALICE2, 

RedCLARA’s Strategic 

Plan 

Open Discussion 

10:30 11:00 Coffee Break   

Key RedCLARA Initiatives Chair: Lucas Giraldo, RENATA 

The “LA REFERENCIA” 

Strategic Project 

Carmen Gloria Labbé, RedCLARA 

The ELCIRA Project Florencio Utreras, RedCLARA 

11:00 12:00 

ELLA Final Report Florencio I. Utreras, RedCLARA 

12:00 12:30 ALICE2: Lessons and 

Future Initiatives 

The path to Inclusion and 

Collaboration Promotion 

Chair: Ida Holz, President of RedCLARA’s Board 

Open Discussion 

12:30 12:40 Administrative Issues Mark Urban, CFO, RedCLARA 

12:40 13:00 Wrap up and Minutes Florencio Utreras, ED RedCLARA 

 


