
ALICE2 Partners Meeting
Montevideo, Uruguay

November 10-11, 2011

Agenda

Day 0 Wednesday, November 9, 2011
20:00 Welcoming Event Authorities of Uruguay

EC Delegation Authorities
President of RedCLARA’s Board

Day 1 Thursday, November 8, 2011
09:00 10:30 ALICE2 Reports Chair: Luis Furlán, President of 

RedCLARA’s Board
Report of the ALICE2 
Project Execution

Florencio Utreras, ED RedCLARA

Financial Report of 
ALICE2

Mark Urban, CFO RedCLARA

10:30 11:00 Coffee Break
11:00 13:00 Sustainability Chair: Carlos Casasús, CUDI

RedCLARA’s Business 
Plan 2012-2016

Florencio Utreras, ED RedCLARA

13:00 14:30 Lunch
14:30 16:30 Marketing and 

Services 
Chair: Antonio Carlos Fernandes Nunes, 
RNP

Grid NOC and GISELA Luis Núñez, RedCLARA
Salma Jalife, CUDI
Rafael Puleo, RedCLARA

The VoIP Exchange 
Project

Alex Galhano, RNP

The VPN Service Offer Gustavo García, RedCLARA

16:30 17:00 Coffee Break
17:00 18:00 Application 

Promotion
Chair Luis Furlán, RAGIE

Report on Communities 
and Communities 
support beyond 
ALICE2

Luis Núñez, RedCLARA
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Day 2 Friday, November 11, 2011
09:00 10:30 Inclusion Chair: Rafael Ibarra, RAICES

The Paraguay Network: 
ARANDU

Carlos Filippi, President of ARANDU

Regional Initiatives: 
Africa, Asia, etc.

Tom Fryer, DANTE

ARRANCA Rafael Ibarra
The Cable to Europe Nelson Simões

10:30 11:00 Coffee Break 
11:00 12:30 Beyond ALICE2 Chair: Florencio Utreras, ED RedCLARA

The joint Work with 
ECLAC and 
REGULATEL: The 
Bruselas InfoDay

Florencio Utreras, ED RedCLARA
Carmen Gloria Labbé, RedCLARA

e-Infrastructures 
Proposals on Call 9

Luis Núñez, RedCLARA

Beyond ALICE2: 
Towards a new 
proposal to EC

Debate

12:30 12:45 Administrative Issues Mark Urban, CFO, RedCLARA
12:45 13:30 Wrap up and Minutes Florencio Utreras, ED RedCLARA
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