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Actividades de capacitacion
Cursos realizados
Cursos por ejecutar
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ACLIVICEEESHEE apacitacion

1. Técnica

— Cursos presenciales para la comunidad técnica (8)
(Representantes Técnicos y coordinadores de GTs)

— Cursos presenciales para las redes emergentes (4)
— Cursos a distancia (5)

2. Gestion
— Cursos presenciales para directores de RNIEs (4)
— Cursos a distancia (1)

3. Comunidades

— Talleres presenciales para los coordinadores de
comunidades (4)

Recursos
— Alojamiento de videos, transmision en vivo, LMS,

videoconferencias, servidor de ey%q}:&s;,eetc. e - SCLAR



de cursos

1. Inventario de necesidades de capacitacion 2009-2010
— Homogenizacion del nivel de conocimiento técnico

2. Acuerdo con los coordinadores del area
— Técnica (coordinacion de los GTs, CT, Gerencia técnica)
— Gestion (direccion de innovacion)

— Comunidades (Gerencia de Relaciones Académicas y
coordinacion general de comunidades)

3. Necesidad importante para la comunidad
— Despliegue
* Videoconferencia
* VoIP
* eduroam
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505 ALICE2

ON 1 .-|rst Regional Ir.|-:|u5||:-n Warkshop aemlnar on Advanced Metworks “'-'fm Jose, Costa May 27th, 2009
in Central America {Grids) Rica

|First Technizal Training Course

MNetwork Security Overview: A
practical view of perimeter protection
and wireless security

San Jose, Costa
|Rica

August 12ﬂ1 to 141t|

RLLEY

First Management Training
Workshop

First Regional Inclusion Warkshop
in South America

Second Technical Training Course

4nalisis e identificacion de buenas
practicas en la conformacion de
estruciuras organizacicnales para la
gestion de recursos humanos

|Advanced Routing

IPvil Services Implementation

San Jose, Costa
|Rica

La Paz, Bolivia

Asuncion,
Paraguay

Tuesday, August 11th,
2002

Cotober 28% to 30%

Movember 187 to 20™

Cruring
CLARAMALICE2

ril 2002-1 First
Meeting

Second Management Training
Course

|Marketing Behavicural Workshop

A suncicn,
|Paraguay

|Monday 18th and
Tuesday 17th

During
CLARAMALICE2

First Wendors technical Awareness
Workshop

Cisco, PadTec and Extreme Metworks
(routing devices)

A suncion,
|Faraguay

Movember 18 to 17"

Movember 2003-
Second
Meeting

MM 1

First Community Training Camp

e-Science and “what researchers
need" workshop

A suncion,
Paraguay

Wednesday 18th




Segundo Curso BID

Third Technical Training Course

Third Management Training Course

Gestion de la excelencia

“lsabel and the VCC" and
“perfS0OMAR monitoring”

Warkshop for Exchanging Good
Practices in the Elaboration of a

|Marketing Plam (Vi)

Santa Cruz,
IBclivia

Santa Cruz,
|Bclivia

Pe0s ALICE2

February 2010

[April 14th to 15th 2010

June 30th 2010

During
CLARAMALICEZ
April 2010-1
Third Meeting

Second Regional Inclusicn
Workshop in Central America

Fourth Technical Training Course

|Pv& Deployment

VelP

San Salvador, El
Salvador

July 8th to Bth, 2010

September 28th fo
Cctober 15t

Fourth Management Training
Course

Taller de Formulacion de Proyectos

Managua,
Micaragua

September 27th fo
2Bth

Ciuring
CLARAJALICEZ

Second Vendors technical
Awarensss Workshop

Cisco, Tandaberg and Somy (VG
equipment)

Managua,
Micaragua

Tuesday 2&th
September

September 2010-
2 Fourth Meeting

Second Community Training Camp

First e-learning technical course

Best Practices in Videoconference
Planning and Management

Videcconference Management

Movember 2010

Second South America Training
Workshop

Multicast

December 15th to
17th




Pe0s ALICE2

Tercer Curso BID

|Fifth Technical Training Course

Formulacion y gestion de proyectos

IPwE Tranmsition Mechanisms

Cnline

Tegucigalpa,
|Honduras

A pril 2011

June 20h to 22th,
2011

Third Central America Training . Guaternala, A ugust 28th to
M (= M
oN S Workshop Campus Network Design Guatemala September 2th
M5 - . . EduRcam configuration and settings . - .
ECa Second e-leaming technical course (GT EduRoam} Znline September 201

Sixth Technical Training Course

Identity mamagement

Movember Tih to Sth

qCiuring

Third Vendors technical Awareness
Workshop

Krypius and Conatsl

Maontevidea,
Uruguay

Friday 11th

CLARAALICEZ
Movember 2011-

Third Community Training Camp

RedCLARA services

First e-leaming management course |FPT projects workshop

August 2011

2 Sixth Mesting

Third e-leaming technizal course

|Hetwork Monitoring

INovember 2011

Fourth Central America Training
Warkshop

Metwork monitoring workshop

2011




Pe0s ALICE2

: : VoIP configuration and settings (PiT
Fourth e-learning technical course | GT-VolP)

Third South America Training
Workshop

uring
Fourth Vendors technical LARA/ALIE2 2012
ourth Vendars technica . e

Awarensss Workshop Seventh Meeting

Fourth Community Training Camp '

Fifth e-learning technical course  |VoIP security [ July 2012

Seventh Technical Training Course Lima, Pen E




Muchas gracias!

claudia.cordova@redclara.net
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