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Diagnosis

• RedCLARA are not widely recognized on the Academic/Research Community, 
compromising the justification of its existence, being in danger of being replaced 
by the Commodity Internet. 

• The low use of RedCLARA and NREN networks put in danger their sustainability in 
the long term.

• The best ways to differentiate  RedCLARA is communicating the benefits related to 
AI. 

• Make them aware of their advantages like the  coverage, connection speed, 
bandwidth available, access to next generation services 

• To show the big potential and advantages that RedCLARA and the NRENs can have 
when working together to carry out projects or  deploy services 

• Keep consolidating their positioning as non commercial organizations close to the 
academics and scientists by promoting activities for research communities. 

• Raise the awareness of RedCLARA and the NRENs and boost the “Power of the 
Network” (networking), by using Social-Network applications like Twitter, 
Facebook and Linkedin. 





Marketing Plan Objectives

•  Strengthening RedCLARA´s/NRENs’ 
positioning in the Advanced Internet market.

• Develop a portfolio of services to increase the 
use of RedCLARA and differentiate from the 
competition (Commercial INTERNET).

• To support the Sustainability Model for 
RedCLARA and the NRENs. 



Marketing Plan Objetives

For all the Segments
• To promote AI as a working tool in the scopes of science, 

technology and innovation.
• “Promocionar a la IA como instrumento de trabajo en la 

ciencia, tecnología e innovación.”
• Raise awareness about RedCLARA´s and the NRENs’ services 

portfolio in order to promote their use and increase the 
number of users.

• “Promover el portafolio de servicios de RedCLARA y las 
NRENs para incrementar su uso y el número de usuarios”

• To create new services oriented to support the e-science 
and e-collaboration.

• “Crear nuevos servicios orientados a apoyar la e-ciencia y la 
e-colaboración”



Positioning

• RedCLARA es la unica organización que provee 
la infraestructura de base para el desarrollo 
de la ciencia, y servicios para el intecambio 
con científicos y académicos de latinoamerica 
y el mundo.



PR Activities

– Strengthen PR Network by creating common strategies to 
promote RedCLARA and the NRENs as provider of 
InternetAVANZADO.

– Create meeting /events for IT Directors, Academic Staff and 
private enterprises.

– Create fruitful relationships with directors and staff from 
Multilateral Organizations, Funding institutions and Public 
Institutions involved in the Information Society Development.

– Create fruitful relationships with directors and staff from Private 
Enterprises targeted as potential RedCLARA’s members.

– Identify projects of relevance and the researcher’s communities 
related to them.

– Identify Journals/Magazines interested in publish RedCLARA’s 
special reportages (publireportages). (Researcher of the month, 
Innovation in technology)



RedCLARA

• Tools to achieve these objectives:

– Special Articles, Social Reportages (to be published in 
DeCLARA Express, Journal/Magazine articles)

– The CRM Contact’s, Projects and Opportunities DB
– Social Networks (Facebook, Twitter)
– Lobbying (organizing special cocktails or breakfasts 

with IT Directors, Academic Staff, researchers 
communities and representatives from Private 
Enterprises, Multilateral Organizations, Funding  and 
Public Institutions)



New Services

• RedCLARA portal Upgrade (new portal options 
still on development):
– Image and Video management, users can upload, 

share images and videos with a RedCLARA community 
or any social network.

– Big files sharing: this improvement will allow users to 
send big files to any other community member.

– Webhosting: this new service will allow to the 
Community Coordinator to administrate their own 
webpage. This webpage can be publish under a 
RedCLARA domain or using the domain of their 
preference.



Videos Management



Images Management



Images Management



INDICO

• Integrated to the RedCLARA Portal, it allows 
RedCLARA Community Members to manage 
the entire conference lifecycle, as well as 
meetings and single lectures. This software 
also allow the storage of documents and 
metadata related to the events.



INDICO



Next Services

• Self Service Support System.
• Single Sign ON for services. (Shibboleth)
• VCE 2.0: using only an advanced version of BBB, compatible 

with all the platforms.
• SIVIC 2.0: improving navigation and reservation features.
• Advanced Computing Services

– Virtual resources on demand
– Data preservation (storage on demand)
– Advanced applications (Algorisms, complex problems)
– Mundane Applications (Academic/Educative)
– Consulting on Applications Development



CRM

• To increase the Customer Capital for the 
NRENs and CLARA.

• Manage a data base of contacts, community 
members and users of the portal, allowing to 
establish any communication according their 
interests, communities membership or 
country.



Contact List by Country: 



Grouping contacts by: Area of Interest



Marketing Campaign



Marketing Campaign



CRM

• Currently we are working the upgrade of this 
system in order to:
–  integrate it with a Self Service Support System, in 

order to check opened cases, problems or 
requests regarding services.

– Open to all the PR & marketing managers.
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