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'on Staff

Tania Altamirano Lépez, Sub-editor - Nicaraguan (lives in Santiago, Chile). Countries
assigned: Chile, Argentina, Nicaragua, Mexico, Peru, Bolivia, Paraguay, Uruguay.
Email: tania.altamirano-lopez@redclara.net

Ixchel Pérez Santamaria, journalist - Salvadorian (also working for: RAICES + RAGIE).
Countries assigned: El Salvador, Guatemala, Costa Rica, Honduras, Panama,
Colombia, Venezuela, Ecuador. Email: ixchel.perez-santamaria@redclara.net

Adriano Doniez Sciolla, translations into Portuguese - Chilean. Email:
adriano.doniez@redclara.net

Maria José Lépez Pourailly, journalist - CLARA PR and Communications Manager -
ALICE2 WP3 Visibility Manager — Chilean. Regions assigned: Europe, the Caribbean,
Asia, Oceania, North America + LA. Email: maria-jose.lopez@redclara.net

Supporting part-time staff:

Marcela Gonzalez Garfias, graphic designer (Chilean)
Ricardo Contreras Marambio, English translations (Chilean)



¥iSibility Plan

To efficiently disseminate the objectives, developments,
advances and achievements of ALICE2 and RedCLARA, the
services built on top of the RedCLARA network as well as to
help in the construction of an inclusive RedCLARA community
by building an intra-regional dissemination and public
relations network (our LA NRENs PR Network!).
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Four editions of DeCLARA bulletin
(December, March, June, September),
all of them in Spanish, English and
Portuguese:
http://www.redclara.net/index.php?
option=com_content&view=article&id
=23&Itemid=559&lang=es

27 editions of DeCLARA Express
newsletter; in Spanish, Portuguese
and English since n°122, August 08.
http://www.redclara.net/index.php?
option=com_content&view=article&id
=629&Itemid=561&lang=es

Coordination, promotion, evaluation and




* Ten editions of DeCLARA al Dia

Newsletter (an informative flash, when
there is no time to wait!):
http://www.redclara.net/index.php?
option=com_content&view=article&id=63
O&Itemid=562&lang=es

* Coordination, promotion, evaluation and
results delivery of the Case Studies
contest.

* LA NRENs Compendium questionnaire
application + evaluation and statistics >>
LA NRENs RedCLARA Compendium 2010
(published in Spanish and also available in
English and Portuguese)
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e RedCLARA re-brandiné:

— new slogan (coordination
of an open slogan
selection with the
participation of most of the
RedCLARA members)

— Color study
— Branding use manual

— New logos based on the
RedCLARA were created
for NOC, NEG and SEG

— 4 Services logos: SIVIC,
RedCLARA Ve, RedCLARA
Aprende, VC Espresso.

-
CLARA

+ Red + Ciencia
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New RedCLARA Portal:
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Communlcatlonal concept behind the Portal structure and creation:

RedCLARA is a network in the broad sense: the greater LA e-
Infrastructure + a great and solid human network

NRENs, communities and researchers are RedCLARA’s major asset,
and we MUST and NEED to express that in the most clear way.

We work with people, so we talk and need to communicate with
people: LET'S KEEP IT SIMPLE! Communication can be so easy!

Let’s listen to everybody, let’s involve every RedCLARA member in our
communicational processes and decissions: a great example: the
RedCLARA slogan.

We serve to the NRENs, communities and researchers, so, let's make
their daily work an easy path by means of our network, technical
services and also by our way to relate with them.
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RedCLARA Portal Structure De5|gn
Keys:

—  Enhance the visibility of the RedCLARA member NRENs, the communities
and the results of the LA research and, of course, the researchers
themselves.

—  Ease the access to all RedCLARA information: RedCLARA itself, members,
projects, communities, servicies.

—  Major accent in the content architecture: Communities + Services

RedCLARA Portal Graphic Design concept:
Keys:

- Air
—  Clear spaces
—  The human presence

@
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RedCLARA Portal

From March 28, 2011 RedCLARA has an online Portal that offers the
services that RedCLARA has modelled and conditioned to meet the
needs of the academic, scientific, technological and innovation
communities that are emerging within it, either thanks to the ALICE2
project, the IABD initiatives, the 2010 and 2011 (and future)
COMCLARA programmes, and all those initiatives constituted by
members of the LA NRENs connected to RedCLARA, whether they
already exist or get constituted in the future, and wish to access the
benefits of the RedCLARA services and Web 2.0 tools made available
on-line for their better online interaction and collaboration.

Services without registration:
Find a project partner
Institutions connected in LA to RedCLARA (InteliMap)
Check out your connection (done by REUNA)
RedCLARA Alive: On line transmissions.



. Once registered...
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. Once registered...

[ LA NREN PR Network (Privad
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LA NREN PR Network (Privado)
| Inifisrmacitn sobre ls comunidad (Ushed es el
propietario de la comunidad)

Categoria;

6 - Giencias socisles

Mombre:

LA NREN PR Metwoark (Privada)
Creado el:

Jueves, 24 Marzo 2011
Mantenide por

Marin José Léper Pourslly

Descripcicn
LA NREN PR Network

Novedsdes Foros — Videos — Alerias
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i SIVIC

mejores videoconferencias

SIVIC — Multiconference / Videoconference scheduler

SIVIC, the first service implemented by RedCLARA in collaboration
with LA NRENSs, incorporates multipoint videoconference units in
order to maximise the interaction of the research community and
regional development. SIVIC will enable, in one single space, the
organisation of videoconferences in different countries, allowing all
participants to book their own videoconference rooms in the region.




 DEDCLARA VE
VIDEOS i PEDIDO

VC Espresso: A desktop videoconference service which is
exclusive for RedCLARA communities.

RedCLARA Aprende: Only for the scientific and
technological communities, RedCLARA has created
this space in Moodle in order to offer continuous
training in the fields of technology and management,
among others.

RedCLARA Ve: RedCLARA’s video on demand service
features a wide range of videos related mainly to
technical training activities on Advanced Internet
networks and the implementation of services and
applications, series of academic and scientific
meetings. It also offers the posibility of hosting the
videos produced by the LA scientific communities; the
only condition is to be a registered user in the
RedCLARA Portal.



Events and Academic Activities Manager: a free tool addressed to the Latin-
American research communities and academic networks, which allows
to create and manage scientific and academic events on-line.

With the Events and Academic Activities Manager you can:

—  Manage the complete cycle of your activity, whether if it is a simple one,
like @ meeting, or as complex as a conference.

—  Create a Web environment for your activity containing all the information
that you need to publicize, from the basic description to the online
registration, including the management of the detailed program, publishing
presentations and the generation of related publications.

eScaparate: Webhosting for LA research communities > for enhancing
projects visibility.
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e New communications tools: RedCLARA in Twitter and Facebook
since November 24, 2010.

e New RedCLARA — ALICE2 promotional material:
e Banners
e RedCLARA illustrated topology map 2011
e RedCLARA topology map
e RedCLARA brochure (in English and Spanish, recently updated)
e SIVIC B2B and B2C brochures
e 3 ALICE2 - RedCLARA case studies flyers
e RedCLARA Annual Report
e ALICE2 - @LIS2 pendrives
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e New RedCLARA services promotion.

o TICAL2011:
e Branding image
e Website (in Spanish, English and Portuguse)
o Twitter
e Event coordination
e Promotional material:
o TICAL banner
e TICAL2011 Conference
e Note book / Laptops envelopes
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CommunicationiaieMPaBIIC Relations

e LA NRENs Compendium 2010 ellaboration and publication in
Spanish, English and Portuguese
(http://www.redclara.net/index.php?
option=com_content&view=article&id=142&Itemid=402&lang=es).

e LA NRENs Compendium 2011 questionnaire revision, correction,
new questions added + evaluation of its on line implementation. Be
aware, next Friday 11 will be on line!
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CommunicationiaieMPaBIIC Relations

@LIS2 Communications Plan (in collaboration with ECLAC and
REGULATEL)

@LIS2 Website:
InfoDays dissemination

ELLA project logo, poster and banner.

E-Infrastructures between Europe and Latin America Conference
coordination (EVALSO Project) —with the help of RNP-, October 17
and 18th, Rio de Janeiro.

Participation in ACHALAI project face to face meeting in Santiago
and virtual meetings, support in dissemination.

-c\l = (el


http://www.alis2.eu/

CommunicationiaieMPaBIIC Relations

o ALICE2 — RedCLARA meetings in Tegucigalpa coordination, together
with Training Management + support for the Montevideo Meetings

o ALICE2 deliverables: Communications and PR; LA NREN PR
Network; Participation in events

e LA NRENs PR Network Actions: 4 virtual meetings, 1 contest in
order to participate in the TEREN TF-CPR Meeting, presentation
given at TF-CPR, first LA NRENs CPR Compendium and this meeting!
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R Network

. A PR Network, what for?
. To share knowledge of how to manage dissemination processes.

. The LA NRENs need to learn how to communicate what they do, for
whom and why, and they also need to learn how to reach those
they need as allies.

. Furthermore, ALICE2 and RedCLARA could benefit in many ways
from the collaboration of the LA NRENs’ future PR representatives,
starting with news-sharing and the identification of promotional
projects and relevant researchers.

. To learn from the TF-CPR experience.

. To share our experience and knowledge with CKLN (the Caribbean)
and UbuntuNet Alliance (Africa Sub-Sahara), both regional advanced
networks initiatives co-funded by the EC.

)9 . (e
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R Network

Who is contributing to generate the new knowledge?

RedCLARA and some NRENs (mostly the Brazilian, Chilean and
Colombian NRENSs) have that knowledge and are willing to share it.

The creativity of those NRENs that have recently establish a PR
position (the impulse of doing new things is a great influx but a
better one the one of starting to build from scratch!)

The experience of DANTE's International Relations and Public
Relations Departments is also contributing to enhance this exchange
of knowledge.

Finally, a very fruitful experience from which to learn is that of the
TERENA CPR Task Force that shares knowledge about good PR
practices in the field of advanced networks.
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R Network

What has been done?

The group started to work in March 2010

7 virtual meetings — by videoconference: Really good
A Wiki (hmm... nothing new under this space)

1 face-to-face meeting (September 27 - 28, 2010, Managua):
training in editorial-journalist skills (REUNA + RENATA), mailing lists
usage (CUDI), analysis of the use of Twitter and Facebook in the
NRENSs environment (RedCLARA), our best practices (all), TERENA
TF-CPR presentation, DANTE, RedIRIS and LA NRENs CPR
representatives presentatios, ALICE2 and RedCLARA. “"Pimp my
videoconference” exercise: just what TF-CPR did in Vilnius in 2010.

The commitment of continue growing together.
A great sharing experience!
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o What has been done?

. September 28, 2010, Managua; the LA NRENs PR Network, after a
great meeting!
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PR Network

LA NRENs PR Network Compendium
2010

Communicalions and Fublic Relaions Aciivilies of he
Lafin American Nalional Research and Educafion Nehworks

What has been done?

First LA NRENs PR Compendium was
delivered in March 2011; based in the
TERENA CPR Compendium (PDF format,
both in English and Spanish)

2 LA NRENs CPR representatives and
members of our human network are here
after winning a concourse which prize was
the one of participating in this particular
meeting in order to continue learning and
taking the knowledge here gained to their
peers in LA: Ixchel Pérez Santamaria and
Camilo Jaimes Ocaziones.
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X Network

e \What shall we do now?

iGracias! Obrigada! Thanks!
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