
ALICE2 Partners Meeting
Managua, Nicaragua

September 30-October 1, 2010

Agenda

Day 0 Wednesday, September 
29, 2010

19:00 21:00 Welcoming Event President of UNAN
Chief of EC Delegation
President of CLARA’s Board

Day 1 Thursday, September 
30, 2010

08:30 10:30 ALICE2 Reports Chair: Luis Furlán, President of CLARA’s Board
Report of the ALICE2 
Project Execution

Florencio Utreras, ED CLARA

Financial Report of 
ALICE2

Mark Urban, CFO CLARA

10:30 11:00 Coffee Break
11:00 13:00 Sustainability Chair: Carlos Casasús, CUDI

5 Years Financial and 
Business Plan

Florencio Utreras, CLARA

Innovation as New Key 
Sector for CLARA

Carmen Gloria Labbé, CLARA

13:00 14:30 Lunch
14:30 16:30 Marketing and 

Services 
Chair: Nelson Simoes, RNP

CLARA’s Marketing 
Plan

Rafael Puleo, CLARA

SIVIC and Services 
Planning

Rafael Puleo, CLARA
Andrés Salinas, RENATA

GISELA and Grid 
Services

Luis Núñez, ULA

16:30 17:00 Coffee Break
17:00 18:00 Application 

Promotion
Chair Luis Furlán, RAGIE

Report on Communities Benjamin Marticorena

Relationship between 
Communities/CLARA 
and NRENs

Debate chaired by Luis Furlán 
Luis Núñez
Benjamín Marticorena
Nelson Simoes
Martha Giraldo
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Day 2 Friday, October 1,  
2010

08:30 10:30 Inclusion Chair: Nelson Simoes, RNP
Presentation by New 
NRENS
     Management
     Government
     Funding

César Rodríguez, Nicaragua
Roberto zambrana, Bolivia
Emilse Serafini, Paraguay

ARRANCA Rafael Ibarra
The Cable to Europe
Bolivia-Paraguay

Measoamerican Cables

Nelson Simoes
Roberto Zambrana
Emilse Serafini
Rafael Ibarra

10:30 11:00 Coffee Break 
11:00 12:00 Regulatory Issues Chair: Florencio Utreras, ED CLARA

Study of the Regulatory 
Framework

Rodrigo de la Parra, Consultant

Discussion on AUPs
Results of eLAC 
Meetings

Rafael Ibarra

12:00 12:15 Administrative Issues Mark Urban, CFO, CLARA
12:15 13:00 Wrap up and Minutes Florencio Utreras, ED CLARA
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