HORIZONTE 2020

Presentacion de Proyectos




Punto de partida:

Analisis personal e institucional

.
O Intereses I
Q Fortalezas/Debilidades .
™~
.

Q1 Disponibilidad de tiempo

O Constancia
O Capacidad para trabajar en equipos internacionales
O Inversion de tiempo

O Capacidad para Marketing y lobby
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Pasos para la

elaboracion de la Propuesta




Elaboracion de la Propuesta

PAUTAS GENERALES

*Alineada a los objetivos de la convocatoria ——___
Coherencia

*Alineada a los topicos propuestos -

e|nterés mutuo — beneficio mutuo




Temas transversales :
v’ Género

v' Ambiente
v Participacion
v’ Transparencia

Actores:
v'Participacion de la sociedad civil

v'Participacion de las empresas

EE=
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Consideraciones

LEER TODOS LOS DOCUMENTOS (convocatoria + topicos)
Sequir la Guia del Participante
Considerar los Criterios de evaluacion

Ponerse en el lugar del otro

o O O O O

Respetar las indicaciones formales y conceptuales

=
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Criterios de Evaluacion

1. Excelencia
1.1 Objetivos

1.2 Relacion con el Programa de Trabajo

1.3. Concepto y el enfoque, la calidad de las medidas de apoyo y
coordinacion

2. Impacto

2.1 Impactos esperados
2.2 Medidas para maximizar el impacto

3. Implementacion

3.1 Consorcio
3.2Gerenciamiento y monitoreo




Estructura de las convocatorias

*Programa de trabajo

«Call = Convocatoria (call for proposal)

*Topics = TOpicos




Programa de trabajo

Programa de Trabajo Horizonte 2020 :

v" Introduccién General
v' Desafio especifico
v Impacto esperado

v Tipo de accion

Anexos Generales

8 OMmrr>CZ>—




Calls / Convocatorias

Calls # Topics
Una convocatoria puede tener varios topicos

Las propuestas se presentan a un topico determinado

o7 i

Documentacion basica:

d Programa de Trabajo (Introduccion + especifico + anexos
generales)
d Bases legales H2020: Reglamento + Reglas de Participacion

|
k
MINISTERIO DE EDUCACION Y CULTURA




TOpicos

Lineas tematicas concretas a financiar

3 elementos claves (evaluacion)
O Reto Especifico: contexto, problema a resolver

o0 Objetivo: foco y lineas generales de la posible accion, I
pero sin especificar demasiado. .

oy

0 Impacto esperado: elementos claves a obtener

— Tipo de Instrumento (RIA, IA, CSA...)

*Presupuesto estimado de los proyectos

*Areas relevantes de la politica de la UE (si aplica)

cooperaCién m e C
Unién Europea-Uruguay
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RESEARCH & INNOVATION

Participant Portal

W g

European
Commission

European Commission > Research & Innovation > Participant Portal = Calls

HOM FUMDING QPPORTUNITIES HOW T PARTICIPATE EXFERTS SUPPORT = | Search PP

EU Programmes 2014-2020

Calls for Proposals "

Cearch Topics

Call Updates EH B )
Horizon 2020 Advanced search for topics

Calls H B Calls for tenders on TED

HZ020

Excellent Science &
European Research Council (ERC) E|
Future and Emerging Technologies (FET)
Marie-Sklodowska-Curie Actions

Research Fund for Coal & Steel

COSME Research Infrastructures
Industrial Leadership
3rd Health Programme Leadership in enabling and industrial technologies (LEIT)

Information and Communication Technologies

Consumer Brogramme

Status  [JForthcoming lopen [Flclosed Filter a call FILTER
FP7 & CIP Programmes
2007-2013
el Sortby (@ (Flanned) Cpening Cate CiDeadline Oicall title (O)Call identifier
§ —

cooperaCién mec
Unién Europea-Uruguay
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EU Programmes 2014-2020

Search Topics

[ Call Updates E ﬂ '

calls =
H2020

Research Fund faor Coal & Steel

COSME

3rd Health Programme

Consumer Programme

FP7 & CIP Programmes
2007-2013

Calls

Other Funding Opportunities

3

et

Cooperacion
Unién Europea-Uruguay

Calls for Proposals

| Horizon 2020

Space
Access to risk finance
Innovation in SMEs
Societal Challenges

Health, demographic change and wellbeing

/ Food security, sustainable agriculture and forestry, marine and maritime and inland water
research and the bioeconomy

Secure, clean and efficient energy

=l o

Status | [¥f]Forthcoming [V]open

Sortby @ (Planned) Opening Date

_______ I P Y N e ———

[IClosed Filter a call FILTER

Advanced search for topics

Calls for tenders on TED

TiDeadline icall title Ti1call identifier

(Sucietal Challenges
BID BASED INDUSTRIES PPP

H2020-BBI-PPP-2015-1-1

Deadlines: 15/09/2015

\{)pening Date: 18/05/2015

Horizon 2020 dedicated SME
Instrument Phase 1 and 2,
2014-2015

l] 5|"'||§ 15
8/03 2015 1?.-' 62015
1?.-'05!.-'2015 25/11/2015

Opening Date: 17/12/2014

Societal Challenges

Horizon 2020 dedicated SME
Instrument Phase 1 and 2,
2014-2015

l] SI"'I
I;UB 2015 1?.-'05.-'2015
1?.-'05!.-'20 15 25/11/2015

Opening Date: 17/12/2014

~N
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BUsqueda por palabra clave

Lulupcanl

Commission Participant Portal

European Commission = Research & Innovation = Participant Portal = Calls

HOME FUNDING OFPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT = Search PP
EU Programmes 2014-2020 145 |cermord search: | Agricuiture | searcH
Search Topics Results If you don't find vour topic, you can also use the free text search.
Call Updates 5] Programme H2020 RFCS COSME 3rd HP Cons Prog
calls =]
H2020 Status Forthcoming W Cpen Closed o, 0

Research Fund for Coal & Steel

COSME Sort by @ (Planned) opening date -:::-Deadline/ ) Topic title (©)Call identifier
3rd Health Programme
Topic: EU Prize for Women Innovators:WIP-01-2015
Consumer Brogramme —3p Call title: EU Prize for Women Innovators Status:
Call identifier: H2020-WIPRIZE-2015 / Deadline: 20-10-2015
;EE?_E:]ﬁ'aF'rngrammES Topic: Horizon Prize — Collaborative Spectrum Sharing:SpectrumPrize-01-2015
Call title: Horizon Prize — Collaborative Sharing of Spectrum Status:
Calls Call identifier: H2020-SpectrumPrize-2015 Deadline: 17-12-2015
Topic: SME Instrument:Space-SME-2015-2
Other Funding Opportunities —_ Horizon 2020 dedicated SME Instrument Phase 1 and 2, ) ——
Call title: 5014-2015 Status:
Call identifier: HZ2020-5MEINST-2-2015 Deadline: 25-11-2015

cooperaCién m e C
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MINISTERIO DE EDUCACION Y CULTURA




Estrategia y busqueda de

Soclios para el Proyecto

CONSORCIO




Caracteristicas del Consorcio

* Instituciones de diferentes paises (segin convocatoria)

« Importante contar con instituciones de perfiles diferentes
(universidades, centros de investigacion, PYMES, etc)

« Enlineacon los objetivos del proyecto

* Motivacion y compromiso

o7 i

« COMPLEMENTARIEDAD (geogréfica, experiencia, reputacion,
conocimientos, capacidades, tipo de institucion)

» Barrera del idioma y diferencias culturales
e Socios que guieren trabajar por afos

e Confianza mutua

cooperaCién mec

Unién Europea-Uruguay
MINISTERIO DE EDUCACION Y CULTURA
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Formacion de Consorcio

o Definir previamente:
« Tipo de Socio que buscamos

» Actividades que se espera realice el socio dentro del proyecto

» Solicitar informacion:
»  Descripcion general de la entidad
»  Experiencia relacionada a la tematica

» Capacidad para desarrollar las actividades

EE=
coopera‘:ién m e C
Unién Europea-Uruguay
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Opciones de busqueda

» Colaboraciones Previas

» Eventos empresariales/ tematicos en el pais o internacionales

» Busqueda de Socios: CORDIS .5.
https://cordis.europa.eu/partners/web/guest/home

A traves de los Puntos Nacionales de Contacto (NCPs)

Redes Sociales

MINISTERIO DE EDUCACION Y CULTURA
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European
Commission

NCP’s

RESEARCH & INNOVATION

Participant Portal

uropean Commission = Research & Innovation > Participant Portal = Opportunities

HOME

FUNDING OPPORTUNITIES

HOW TO PARTICIPATE EXPERTS

Horizon 2020

Search Topics

Calls B
Call Updates =

Other EU Programmes
2014-2020

Research Fund for Coal & Steel
COSME
3rd Health Brogramme

Cansumer Brogramme

FP7 & CIP Programmes
2007-2013

Calls

H B

Cooperacion
Unién Europea-Uruguay

Personalising health and cj

HZ020-PHC-2015-5ingle-stage
2013-12-11 DI
€162,000,000 M

Publication date
Total Call Budget
Status

Topic: Advanced ICT systems ant

Topic Description

SUPFORT =

(A-Z)1 Sitemap About this site Contact Legal Notice Search

Search PP

Horizon 2020 Helpdesk

Enterprise Europe Netwaork

Mational Contact Points
1b call of: H2020-PHC-2014-2015

Topic Conditions & Documents

Glossary .(Brussels local time)
FAQ

ber 2013
IT Helpdesk e

Other Help Services

Terms and Conditions PHC-25-2015

Submission Service

Specific challenge: Research on new models of care organisation demonstrates that advanced ICT systems and

zervices may have the potential to respond to, amongst others, the increasing burden of chronic disease and the

complexity of co-morbidities and in doing so contribute to the sustainability of health and care systems.

COne challenge in re-designing health and care systems is to develop integrated care models that are more clossely

oriented to the needs of patients and older persons: multidisciplinary, well-coordinated, anchored in community and

home care settings, and shifting from & reactive approach to proactive and patient-centred care.

mec
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N http://cordis.europa.eu/home_en.html

L2
LA

CORDIS

Community Research and Development Information Service

European Commission > CORDIS = Partners Service = Guest = Home

Projects and
Results

Top Stories
Events Programmes

R

MNews and H Funding

research®eu
magazines

EU Research Partners

Looking for research partners?

You can:

= Search for partners Search

® Query more with an advanced search
» Browse these active profiles and collaboration requests to build your networlk:

m 7835 Partner profiles
m 111 Open FP7 Calls for Proposals
» 5070 Partnership requests

= 1093 Proposing project
» 3977 Offering collaboration

=

Cooperacion

Unién Europea-Uruguay

Log in to create or update your profile

=0 Sign in

Mational and
Regional

g

sername:

1

Password: ssssssssssss

Forgot your username or password?
Mot yet registered?

Login

mec
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http://www.ideal-ist.eu/

Idea|—|St Your Worldwide ICT Wed. 20/05/2015 —

c . Support Network
www.ideal-ist.eu e , ,
» Users Login > Register

SOl About ldeal-ist Partner Search Events & News Fress Tools and Services ICT in H2020  Representatives

View Partner Searches

Launch a New Partner Search

Ideal-ist addresses ICT companies and re
organizations worldwide wishing to find project p
for a participation in the Horizon 2020 program
European Commission.

Ideal-ist offers a unigue and quality-labelled |
Search and other services helping to ease partic
in Horizon 2020. Learn more About ideal-ist

Opportunity finder

Find your Representative

Open calls View All @) Recently Published In QA proccess =) ICT Events
* Ppartner Searches view Bl
H2020-EMERGY-EE- PS-IL-97016:
2015 FPS5-HU-96641: Detection and [4MS 2015:
= Close date: six-axis forceftorque Analysis of Terrorist Enhancing digital
k 10/06/2015 sensor system Related Content on

Cooperacion
Unién Europea-Uruguay
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http://www.env-ncp-together.eu/

) + ENVIRONMENTAL - NCP - TOGETHER

F N

Cooperating to improve their effectiveness

Partners Area

[USEFI"IEI’TIE

Login Forgot password?

E-newsletter

Success stories

» Success stories 2012

» Success stories 2011

» Success stories 2010

» Success stories 2009

+ enterprise
Lnelwmk

e i Lnilamiiesas pw Al

.m

i
‘~
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WP

MNCPs

NEWS

As Mational Contact Points (NCPs) are the main partners for communication
with the European Commission concerning executive matters and links the
scientific communities, a good functioning of this network is vital for a having
high quality project proposals submitted under further calls.

This project is a set of coherent activities and tasks that will gather Environment
MCP from EU member States and Associated States with the main goal to
improve their services offered to potential proposers and to support integration
of Environment MCPs from International Cooperation Countries with important
research potential, where MCP or similar networks were established for
dissemination of information on FP 7 were already set up.

The main cutcomes will be:

a) strengthened cooperation between NCPs across Europe by setting up new
and effective communication means,

b) increased guality of services offered by NCPs to proposers with the aim to
increase number and quality of project proposals submitted in response to FP 7

MEETINGS & EVENTS

ICPC USEFUL LINKS

13th EcoAP Forum Brokerage
Event - a partnering tool for eco-
innovation in the water sector
This Brokerage Event will take place
in Lisbon, Portugal, beeing associated
to the 13th EcoAP Forum that focus on
"Developing new markets for eco-
innovation: with a special focus on
water”, 26th — 27th November 2012,
This important event is promoted by
DG ENV and supported by three
projects ENV-NCP-TOGETHER,
ECOPOL and ECO-INMOVERA. The BE
will take place on the second day,
27th of November, and will be mainly
focus on the Call Water 2013
INMO&DEMO and the future ECO-
INNOVERA Call.

ENV-NCP-TOGETHER Brokerage
Event Malta 2012

The Malta Council for Science and
Technology, a partner in the FF7
project "ENV-NCP-Together’, will be
organising Brokerage Event which will
take place on Friday 31st August
2012, at the Corinthia Hotel, St.

mec
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Mas Redes para la Busqueda de Socios

NMP Partner Search Facility
Security NCP Network

SSH NCP Newtork (NET4SOCIETY)
Transport NCP Network

ICT NCP Network (Ideal-IST)
LATIN Americay EU ICT:
ENVIRONMENT NCP Network
Energy NCP Network

Innovative medicine iniciative

Health NCP Network

www.nmpteam.com
Www.seren-project.eu/
www.net4saociety.eu/
www.transport-ncps.net/
www.ideal-ist.eu/
www.leadershipproject.eu
www.env-ncp-together.eu/
www.c-energyplus.eu/
cloud.imi.europa.eu/web/eimi-pst

http://www.healthncpnet.eu/
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European

Commission Participant Portal

European Commission > Research & Innowvation > Participant Portal = Funding

EXPERTS | SUPPORT v  |Search PP

HOW

HOME FUNDING OFFORTUNITIES T PARTICIFATE

How to participate

Reference Documents (H2020 &
FR7]

The first steps to prepare your proposal and apply for EU research funding. Learn
how to find a suitable Call for propo=sals or project partners and how to submit

< Beneficiary Register > vour proposal.

Financial Viability Self-Check = The following guidance services facilitate your participation:

SME Participation H2020 Online Manual: step-by-step online guide through the Portal processes
from proposal preparation and submission to reporting on yvour on-going project

Reference documents: library of legal documents, guidance notes, and

additional reference material for H2020 and FP7

search for already registered organisations and their PICs

Financial viability self-check tool allows you simulating the financial viability|
check of your organisation

SME participation: dedicated H2020 guidance page for SME

FIND FIND CREATE REGISTER SUBMIT
acall partners your account your organisation a proposal

-9 - ¥y
(1} (2} (3} {4 5

step 1 - Find a suitable call for Proposals | HZ020 ONLINE MANUAL ]

The Commission publishes an the Participant Partal all the Calls of its research and innovation programmes H2020, and
vou can search calls from previous programmes (FP7 and CIP). In addition you can find information about some
additional calls in the Other Funding Cpportunities section. If vou apply for the first time and do not know yet the
programmes, it is useful to read the H2020 Online Manual. It helps yvou choose the most suitable programme for vour
area and profile. Besides, you can search according to your research topic with key words and set filters in the calls list.

Cooperacion
Unién Europea-Uruguay
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HOME FUNDING OFFORTUNITIES HOW TO PARTICIFPATE EXPERTS SUPPORT = |Search PP

H2020 Online Manual

Reference Documents (H2020 &
FP7)

Beneficiary Register
Financial Viahility Self-Check

SEME Participation

European Commission > Research & Innowvation = Participant Portal = Organisation Searc

Beneficiary Register [ HZD20 ONLINE MANUAL

If vou want to participate in a project proposal, vour organisation needs to be registered and have a 9-digit
Participant Identification Code (PIC). PFlease quote your PIC in all correspondence with the Commis=sion

The register contains all beneficiaries participating in the EU research and innowvation or education,
audiovisual and cultural programmes.

Is your organisation already registered? PIC search

Fleaze check whether yvour organization has already been registered. If =0, no need to register it again.

Register your organisation
To register, you need to login in the Portal or, if vou are a new user, create yvour account.

Check what information you need to register in the H2020 COnline Manual - and keep it to hand during the
registration procedure. To start registration, click on the button below.

If your organisation is a Small or Medium-sized Enterprise (SME) vou must enter a few keyv data on vour
organisation in a questicnnaire that will become accessible during vour registration when you selected "Research and

You can quit the registration process at any time; the data entered can be saved as a draft and you may continue
your registration later. To do that, go to My Organisations of the My &Area section. Incomplete, draft registrations

Innowvation Programme” from the drop down list.

Cooperacion
Unién Europea-Uruguay
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REGISTRO ECAS

EUROPEAN COMMISSION AUTHENTICATION SERVICE
(ECAS)

* %
»

European

Commission External

EUROPA > Authentication Service > Login

New password Sign Up Help

Logl N Not registered yet [N

Is the selected domain correct?
External Change it

Usemame or e-mail address

Password

authenticates your identity on
( European Commission websites )

Participants Portal

requires you to authenticate

p More options...

(I I Lost your password?

* Required fields

EE=
cooperaCién m e C
Unién Europea-Uruguay
MINISTERIO DE EDUCACION Y CULTURA




Elaboracion de la Propuesta

M Parte A- Administracion W Parte B - Plan de Trabajo

- Nombre de los participantes - Excelencia

- Tipo de organizacion - Impacto

- NUmero de registro - Implementacion

- Los datos de contacto (Limite general de la pagina)

- Otros datos de administracion - perfil de los participantes

- Presupuesto - Etica y Seguridad

Cooperacion
Unién Europea-Uruguay




“‘-\* = . . .
\: Formularios administrativos

DATOS BASICOS

v Llamado

v’ Topico

v'Tipo de accion
v'Propuesta nimero

v'Acrénimo.

6/24/2015 Presentation Title




1.INFORMACION GENERAL

Topico Tipo de accion
N° de llamado Acrénimo
Titulo (no mas de 200 caracteres)
Duracion
Informacion extra que puede potenciar su propuesta
ABSTRACT (2000 caracteres)
Sumario breve
*Objetivos de propuesta
«Como se va a alcanzar
*Relevancia en el work programa

Si la propuesta o una similar se presento en los dos afios anteriores

6/24/2015 Presentation Title
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*

2 Declaracion (Una hoja)

eFormal

eUsar al estilo de check list

6/24/2015 Presentation Title
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"+ 2. Datos administrativos de la organizacion

*PIC. Nombre legal

Datos de la organizacion
Estatus legal
*Departamento que completa la propuesta (datos basicos)

*Persona encargada de completar la propuesta (datos
basicos)

«Otras personas de contacto

6/24/2015 Presentation Title
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6/24/2015

-+ 4. TABLA DE CUESTIONES ETICAS

1. Embriones Humanos/Fetos S| |NO |Pag
2. Humanos SI  |NO |Pag
3. Celulas humanas/tejidos SI  |NO |Pag
4. Proteccion de datos personales SI' |NO |Pag
5. Animales SI |NO |Pag
6. Para paises NO EUROPEOS Sl |NO | Pag
7. Proteccion del medio ambiente Sl O [Rag
8. Otras cuestiones éticas Sl | NO 1 Pag

5. Cuestiones especificas del llamad

Presentation Title




Secciones 1, 2 'y 3 corresponden a los criterios de
evaluacion del Full proposal

*Primera etapa de la elaboracion: maximo 15 paginas
Full proposal: maximo 50 paginas.

Caracteristicas formales

6/24/2015 Presentation Title




Anexo técnico

Titulo del Proyecto

Lista de participantes

Participante N°
Nombre de organizacion
Pais

Usar el mismo nimero de participante utilizado en el formulario de
propuesta

6/24/2015 Presentation Title




European
Commission

European Commission = Research & Innowvation = Participant Portal = Experts

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT = | |Search PP

Mews

H2020 call for expression for
interest for experts (11/2013)
New calls for expresszion of
interest for individual experts
and for organisations to
zuggest experts were just
published in O] C342 of 22
Nowvember 2013. European
Commission will scon need
experts to evaluate first
Horizon 2020 proposals. Don't
forget to tick the H2020 box in
the registration platform and
update your expertise.

Quick Links

* FAQ for Experts

# Expert recommendations
Logistics for Brussels

s Map of evaluation area
+ Info on hotels

» Metro map

Cooperacion
Unién Europea-Uruguay

Participant Portal

Experts

Mew experts

Who can be an expert?

You hawve a chance of being =elected a=s an expert if
you:

* have high-level of expertize in the relevant fields of
research and innovation (see call for details on types
of expertize].

* can be available for cccasional, short-term

assignments

H2020 ONLINE MANUAL

Join the database of independent experts for European research and innowvation.

The European Commission appoints independent experts to assist with research
and innowvation assignments including the evaluation of proposals, monitoring of
projects, and evaluation of programmes, and design of policy.

What do expert assignments involve?

Experts, a= peer reviewers, az=ist in the:

¢« evaluation of proposals

« monitoring of actions

In addition, experts assist in the :

+* preparation, implementation or evaluation of
programmes and design of policies. This includes

the Horizon 2020 Advisory Groups.

A=zzignments mainly concern research and innowvation,
falling within the Horizon 2020 programme designed to
addre=ss the challenges Europe is facing through
funding excellent science, technology and innovation.

Take a look at the most recenthy funded projects.

mec
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Finalmente




e Metas y objetivos concretos

e Salir del area de confort




" Red decontactosy } 4
un plan de trabajo »

= Seguir conectado
con cada persona

Seguimiento =




o0 0 O

@ @ Muchas gracias!!!

MEC CUBIST: Oficina de Enlace Uruguay — Unién Europea

Cooperacion Internacional y Proyectos (CIP)
Direccion de Innovacion, Ciencia y Tecnologia para el Desarrollo (DICYT)

WWW.mec.cubist.qub.uy
Tel. 29151045 - 29161016

Claudia Romano: romano@mec.qub.uy

Natalia Azzi azzi@mec.qub.uy

MINISTERIO DE EDUCACION Y CULTURA
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